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1.HoBBIM DKOHOMHUYECCKUH
KOHTCKCT M POJIb
HHTEJUIEKTYAJIbHOI0 KAIIUTAJIA



PeBOTIONINA MHTEC/IEKTYAJIBbHOI0 KAIIUTAJIA
B CIIIA

PucyHok 8.1: UHBeCcTUL MM YaCTHOTO CeKTOPa B MaTepunasibHble N UHTENIEKTYaIbHbIN
KanuTtan (oTHocuTenbHO BanoBow aobasBneHHoM ctommocTtn), 1977-2014 rr.
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NuBecTunuu B Marepuajababie (MA) u
HHTE/IEKTYaJbHble aKTUBBI (MA) B 10Jr0cpouyHoun
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K KOHIenTyaJbHON KOMIIAHUHA

Hesnauntensabie puzndeckue aktuBbl (OC u
3aI1achl)

WMHTEHCUBHOE UCII0Ib30BAHUE UHTEICKTYAIbHBIX
akTuBOB : HUOKP, OpsHAbI, a1bsSHCHI, YETIOBEYSCKHUE
PECYPCHI, OPTaHU3AIMOHHBIN KallUTaJl

CuJsibHas 3aliMTa MaTeHTOB / TOBAPHBIX 3HAKOB

OOmpHas ayTCOPCUHT TPOU3BOJCTBA, JUCTPUOYLIUH
U JIpyrux (PyHKIUNM ¢ HU3KUM YPOBHEM 3HAHUS

OOmrpHas TOproBias UHTEIIEKTYaJIbHOM
coocTtBeHHOCTHIO (MC): mpogaka 1 JIMLCH3UPOBAHUE
[IaTCHTOB, IPOJaka HOYy-Xay

['nOkasa OM3HEC-MOJIEIb q



Heocs1zaeMass cTOUMOCTD

* B nocieaHue rojapl nporu30Iel CIABUT B
peaan3aliii CTOMMOCTHU KOMIIAHUM. baixaHc
MEXKY MarT€praJIbHbIMUA ¥ UHTEIIEKTYaJIbHBIMH
aKTUBAaMU MCHSICTCS.

* Tombko 26% croumoctu Forbes 50 (Ha aBrycr
2017 roma) coCcTaBIAIOT MaTepUaIbHbBIC AaKTHBBI.
Tak ke Kak B UCCJICAOBAHUH, BBIIIOJTHCHHOM
Ocean Tomo B 2015, 6ananc nzmeunsiercs, u 74%
PBIHOYHON CTOMMOCTH KOMIIAHUU -
MHTEIJICKTYaJIbHbIC aKTUBHI.



Heocs13aeMass cTOUMOCTD
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2. CHMIKeHHEe OJIE3HOCTH
TPAAUIIMOHHOI0 (PMHAHCOBOIO
ydyera



BAJIAHC na 31 AHBAPA, 1399

FRANCESCO DI MARCO DATINI & CoO. IN BARCELONA

ASSETS
Per Cenrnt.
Explanation Barcelonese Currernicy of Total
£ s. d. £ s. d.
CASH AT BANK AND IN HAND
Cash in hand ..... ... ... ... ... ... 18 17 2 -1
Deposit accounts . . . . . .. ittt e e e e e e e 1,242 9 8 8-2
Special account ... ... ... e e 440 O O 2-9
1,701 6 10 11-2
RECEIVABLES
ILocal tradesmen for goods sold .............. 4,841 14 10 31-9
ILLocal customers for exchange ................ 2,192 19 4 14-5
ILLocal customers for insurance ................ 99 17 11 -7
7,134 12 1 47-1
BALANCES WITH FOREIGN CORRESPONDENTS
VeniCe . . . . i i i e e e e e e e e e e e e 1.305 5 o9 8-5
GEeENOA . . i i i i i e e e e e e e e e e e e e e S 7 7 -1
AVISNION . . . . ot e e e e e e e e e e e e e e e e e 6 O -0
Montpellier . . . . . . . . . . e e e e e e e e 854 15 1 5-6
Paris . . . . o e e e e e e e e e e e e e e e e e e e 19 5 2 -1
Pisa . . . . i e e e e e e e e e 980 12 7 6-4
Bruges . . oL o e e e e e e e e e e e e e e e e e e e e e 1,036 2 7 6-5
Florence .. . . . . . . i e e e e e e e e e e 520 10 10 3-8
Perpignan . .. . . . . . e e e e e e e e e 118 18 5 -8
4.845 4 O 31-8
DATINI BRANCHES IN OTHER PLACES )
MAJOTCA & i i i i e e e e e e e e e e e e e e e e e e e et e e 88 9 O -6
Y= = & T T 224 16 10 1-4
Florence .. .. . . i it e e e e e e e e e e e e e e 211 16 O 1-4
525 1 10 3-4 °
INVENTORIES
Goods In StOCK . . . . . . i i i i e e e e e e e e e e e e e e e e e e e e 288 0] S -9
FIXTURES
Office furniture . . . . . . ¢ i i i i it i e e e e e e e e et e e 95 O O -6
Martha, our slave (M arra, nostra schiava) .... 30 O O -2
125 O O -8
MISCELLANEOUS
Sundry deferred charges and supplies .......... 112 1 10 -7
Drawing account Simone d’Andrea ............ 25 O 2 2
Shortage in cash . .. . . . . & @ i i i i i it e e et e e ee e 38 13 O -3
Sundry adjustments for errors . ............... 17 18 o6 -1
193 13 6 -3
BAD DEBTS & .ttt ittt ettt e e e et e e e e e e e e e e e e e e e e e e e e e e e e e e 384 7 3 2-5
UNTRACED ERROR IN CASTING THE BALANCE . . ¢t t o o o s o o 2o e e e eeeee e 11 9 1 -0
Total ... ............. 15,208 15 4 100-0




BAJIAHC na 31 AHBAPA 1399

FRANCESCO DI MARCO DATINI & Co. IN BARCELONA

LIABILITIES
Per Cent.
FExplanation Barcelonese Currency of Total
£ s. d. £ s. d.
PAYABLES
Local merchants (mostly acceptances) .......... 1,951 2 9 12-8
BALANCES WITH FOREIGN CORRESPONDENTS
MAJOTCA  w e e e e e e e e e ettt e e e e e e eeaa e s e 586 5 6 3-8
A V-1 US55 Lo = T AN O 865 1 ©9 5-7
Perpignamn . . . . c i e e oot et e e e e e e et 3 11 2 -0
Montpellier ... . . . @i e e e e e e e 91 O 10 -6
[ 2= o 1= O Y 297 O O 2-0
BIUZES o v e et e e et e e et e et e e e 2,848 18 ©9 18-7
| 2 3 1S Y =5 o ¥ Y5 570 7 6 3-8
| 22 003 =3 o o7 = T O 2,090 12 10 13-7
@ 1<) s Vo Y- AP 666 12 11 4-4
PiSaA i e e e o e e e e e e e et e e e e e e e e e e e e e e e e 182 7 1 1-2
AN S 5% Cor < AR 59 10 6 -4
8,261 8 10 54-3
DATINI BRANCHES IN OTHER PLACES
FlOTCIICE - - e e e e e e e e e e e e e e e e e e e e e e e e e e e e e 804 19 1 5-3
[ 1'=5 5 Ve Y= 75U 1,037 13 11 6-8
72NG V4 =o'« Lo 3 = 1 32 17 8 2
1LY =% o 3 o 7= T 510 11 o6 3-4
A 228 1< 5 Vo = YU 171 11 3 1-1
2,557 13 S 16-8
CONSIGNMENT SALES ¢ e v o v s o o« ot o ot a o st e e e aeeeenesnsssssesssssas 828 7 5-5
RESERVE FOR ACCRUED TAXES AND CONTINGENCIES .. ccececceesess 80 -5
‘OWNER’S EQUITY
Francesco di Marco Datini da Prato . ... ... ... 768 6 8 5-1
Net profit on merchandise and exchange ...... 751 10 7 4-9
Tater adjusStiment . .. ... e e eieeeneecneanaseeens i0 5 4 -1
761 15 11 5-0
Total .......0c0oo.... 15,208 15 4 100-0

Source : Datini Archives, Prato (Tuscany), No. 1165.



OTYET O IMPUBbUIAX U YBbBITKE,
11 UKOJIA, 1397 - 31 AHBAPA, 1399

FRANCESCO DI MARCO DATINI & Co. IN BARCELONA

(In Barcelonese Currency)

Profits on trade (Pro di mercatantie) ..............uuuuuuuunennnn..
Profits on foreign exchange (Pro di cambio) .........uueuueueununnn.
Credit balance of merchandise expense (Spese di mercatantze)

oooooooo

Total of gross profits ....................

Deduct expenses: £ s d

Rent for eighteen months ................0covvn.... 60 0 O

Irrecoverable account ........... ..o, 3 8 O

Convoy expenses (guidaggio) ...........oeeuuuuen.. 67 12 0

LaVINg X PeISES vt ittt ittt ettt tee e eeaennens 106 1 5

Depreciation on office equipment .................. 16 17 0
Reserve for unpaid taxes and other accruals (riserbo

di spese di lelde a pagare e altre spese) ............ 80 0 O

ol gouw>




Wiley Finance Series - B utoie 2016 rojaa
npodeccopsl bapyx Jles
(Hero-Uopx) u ®3u 'Y
(byddano) nznanu BaxxHYIO
M CIIOPHYIO KHHUTY, B
KOTOPOM aHAIU3UPYIOTCS
poOJIEMbl COBPEMEHHOTO
OyXTrajaTepCcKOro ydera u
[PEJIaracTCsd HOBbIM MY Th
pa3BUTHSL.

OnHOM U3 OCHOBHBIX ITPUYNH

| CHUKEHHUSI TOJIE3HOCTHU

| TPAAMITMOHHOTO VYeTa SIBISIETCS
OTCYTCTBHUE NPU3HAHUSI

| HHTCJJICKTYaIbHOTO KalluTaja B
(bMHAHCOBBIX OTYETAX




Hekoropbie (pakThI

" JlaHHBIE O OBICTPOM COKpAIlCHUHU
OJIE3HOCTH (PMHAHCOBOW MH(OpMaIH

* OCHOBHbBIC IPUYHHEI yracaHUs
OyXraJaTepcKoro ydera (HET OTBETa CO
CTOPOHBI PETYIUPYIOIIMX OPTaHOB).
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byxrajgrepckass MHGOPMAIIUA M IIEHBI HA

AKIUU

popmanun

" UH

U CTOUMOCTH KOMITAHHUHU HA UX IMPOAAKH

Yxyauenue mojae3sHocTH (PUHAHCOBO

Pucynok 3.4

, CC0CCTONMOCTb,

KOMMCPUYCCKUC U AAMUHHUCTPATUBHBIC PACXOAbI, 10XOAbI, aKTHBbI 06111}710 CyMMY I1aCCHBOB,

[

R2 ot perpeccun ppiHOYHO

Huu, 1950-2013

BC€ KOMIIa
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Percent of all investors' information

HoBass MmeTomosiorusi: GoKyc Ha

HHKPEMEHTHOH (CBOeBPEMEHHOM) HH(pOPMALIMU

PucyHok 4.1: yBeanunBamwuieecss 3Ha4eHUe 1JI1 HHBECTOPOB BCel CBA3aHHOI ¢ KOMIaHWel nHpopmanun
(1aBHAsi KpUBasi) M yMeHbIIAKOHIeeCs 3HAYeHue PuHAHCOBOH MHpopMannu (HUKHAS KPpUBasi)
[IpouienTHas nonst Bcert MHGOPMAIIMH, UCTIONIB3YyEeMOW HHBECTOPAMHU : IIPOTHO3bI AaHATMTUKOB U MEHEIPKEPOB, BAKHbBIC

BHEYYETHBIC COOBITHSA, U (PHAHCOBBIC OTYETHI (BEPXHsISI KpUBasi), U (GHUHAHCOBBIEC OTUETHI TOJBKO (HUXKHSSI KpUBas),
Bce roabl 1993-2012
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Financial reports
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=#—-Financial reports =4—All company-related information




3. Bkaag WICI

Universita



WIiCI

World Intellectual Capital /Assets Initiative

The World’s Business Reporting Network

www.wici-global.com

WICI

World Intellectual Capital/Assets Initiative Network

(nobanbHaa HeKoOMMep4ecKas ceTb, opmunanbHO
co3aaHHaga 31 mapTa 2008 ropga ¢ nognucaHvem
MemopaHayma o B3ammonoHnmaHum (MOB) B BalunHrroHe,
okpyr Konymousa, B AMepnkaHCKOM UHCTUTYTe
npeanpuHuMmartenncrtBa (AEI)



World Intellectual Capital Initiative (WICI)

1-e HeochmumanbHoe coBelwaHue - 1 okTadbpa 2007 ropa - OICP, NMapwux, MoHako,
2, rue du Conseiller Collignon

Participants (from left to right): Prof. Yasuhito HANADO, Waseda University (Tokyo/Japan), Desirée VAN WELSUM,
OECD (Paris/France), Douglas LIPPOLDT, OECD (Paris/ France), Alexander WELZL, European Federation of Financial
Analysts Societies EFFAS (Frankfurt a. M./Germany), Yoshiko SHIBASAKA, KPMG (Tokyo/Japan), Bob LAUX
Microsoft Corporation (Redmond/USA), Amy PAWLICKI, American Institute of Certified Public Accountants AICPA
(New York/USA), Gert-Jan KOOPMAN European Commission (Bruxelles/Belgium), Annabel BISMUTH, OECD (Paris/
France), Prof. Stefano ZAMBON, University of Ferrara (Ferrara/ltaly), Grant KIRKPATRICK, OECD (Paris/France),
Michael KRZUS, Grant Thornton (Chicago/USA), Christina BOEDKER, Society for Knowledge Economics (Crows
Nest/Australia); Participants not on the picture: Rainer GEIGER, OECD (Paris/France), Jean-Philippe DESMARTIN,
ODDO Securities (Paris/France), Yoshiaki TOJO, OECD (Paris/France)



KTO MbI (www.wici-global.com)

“A Global Network for Measuring and
Reporting on Intellectual Assets and Capital”

The Promoting Parties of WICI are:

KoHcopuunym pacwumpeHHon 6usHec-otyeTtHoCcTU (CLLA)
(AMEPUKAHCKUN UHCTUTYT cepTUMLMPOBAHHBIX 0OLLECTBEHHbIX
byxrantepoB (AICPA), Microsoft Corporation, PricewaterhouseCoopers un
[paHT TOPHTOH)

EBponenckasn ¢gpeaepauna puHaHcoBbiX aHanuTukoB (EFFAS)
SANoHCKOe MUHUCTEPCTBO IKOHOMUKU, TOProBNU U
npombiwsrieHHocTu (METI, AnoHuA)

Society for Knowledge Economics of Australia

YHusepcutet ®eppapbl (UTanusa, EBpona)

YHuBepcuteT Bacepa, Tokuno (AnoHusn)

EBponenckas komuccusa, O3CP n bpasunnbcknn 6aHk passutna (BNDES)
| yyacteytoT B WICI B kadyecTBe Habnogarenen.
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Ctpyktypa WICI (c 1 vrona 2015 ropa)

FeHepanbHas Accambnes
EFFAS, METI, EBRC, Ferrara, Waseda

Npynna no Bonpocam ynpaBneHus
WICI Global Chairperson + US (AICPA/Amy
Pawlicky), Europe (EFFAS/Jean-Philippe Desmartin),
Japan (METIl/Takayuki Sumita) + Former Chairperson

WICI WICI Europe +
Australia WICls of European Countries

(Italy; France; Germany)

MNMpeacepatennb

3amMecTuTersrib npeagcenarens

Eisuke Nagatomo (WICI Japan

Haonwaartenu

EBponenckasi Kommuccus,

WICI USA
(EBRC)
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Hawe BuaeHve v uenwu

WICI, BcemnpHasn cetb OM3HeC-0TYETHOCTU, NpeacTaBnsieT coooMn CoBepLUEeHHO
YHUKaNbHOE COTPYAHUYECTBO MeXAY YaCTHbIM U rocyAapCTBEHHbIM CEKTOPaMM,
HanpaBfieHHOe Ha yrny4leHne OTYETHOCTM KOMMNaHMN ONA NpeacTaBfeHns co3gaHus
CTOMMOCTM, a criegoBaTesibHO, pacnpeneneHus Kanurtana 3a cuYeT Nyudllemn
WH(POPMATUBHOCTU KOPNOPATUBHOW OTYETHOCTHU

e [lepBas 3akn4YaeTcAa B TOM, UTOObI BHECTU BKNaa B pa3paboTky HOBOM
rmo6anbHOM OCHOBbLI AJ1 U3MEPEeHUA U NpeacTaBNeHUs OTYETHOCTU O
OEeATEeNbHOCTU KOMMAHMUU aKLUMOHepaM U APYrMM 3aMHTEPEeCOBaHHbIM
CTOPOHaM

@® Bropas - pa3paboTka pykoBoaALWMX NPUHLUNOB ANl U3MEPEHUs U
OTYETHOCTM NO OTpacrieBbIM KIO4YeBbIM Nokasarensam accgeKkTuBHoOCTH
(KPls).

@® Tpetben asBnNsAieTcAa cogencTeue pasButuio TakcoHomumn XBRL

MbI cunTaem, 4YTo Takasa MHcpopMaumusa yny4vwnT NPUHATAE peLueHNN
O pacnpefeneHuMm Kanutana kak BHyTPU KOMNaHUM,

TakK U Mexay MHBeCTopaMu U KOMMaHUSIMM.
PesynbraTtom GyaeTt cospaHue 6onbluen CTOMMOCTU ANs fy4luerd MUPOBON 3KOHOMMUKM. 24




W | C |

the world’s business reporting network

CorpyaHuyecteo mexay WICI m IIRC.

- CoTpyaHu4yecTBa 3aKkpenneHbl B
MeMopaHayMe O B3aUMOMNOHUMaHNK
(MOB), KOTOPbIN AeNCTBOBaST C UKOHS
2013 roga u 6bin npoasieH Ao HosA6ps
2016 roga

- WICI 3aHumaeT mecTto B CoBeTe
lIRC

.. - WICI took the leadership of the IIRC
Background Paper for <IR> devoted to
the principle of “Connectivity”, and it
B participated in the IIRC Working
Group on “Capitals”
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WICI Connectivity Project for <IR>/IIRC

INTEGRATED REPORTING {IR)

WICI

e WO S Betianis rrparting wtacrh

CONNECTIVITY

BACKGROUND PAPER FOR <IR>

CONTENTS

Executive summary

1. Introduction
A About this paper
B Defining connectivity

2. Integrated Reporting

A Governing body and management considerations
Establishing the big picture
Connecting time horizons
Developing a consistent message

B Other functional departments” considerations
Internal communications
Connecting material matters
Information technology

Internal audit

19

3. Integrated report

A Report content
Communicating the big picture
Connecting time horizons

B Report approach
Applying communication fechniques
Leveraging technology




INTANGIBLES:
THE EUROPEAN STATE OF THE ART

2" International Policy Conference

Regional Jurisdiction of

. » Global WICI Network
) the world's business network

, . WICI Europe

in collaboration with

 DVFA > @ EFFAS

ODDO BHF
NIBR EBE‘E"&SM Mics
INTEGRATED REPORTING {IR> Netvork Jtalano § MARAGEMERT

~ EDMOND OLSERATOIKE. i
DRSC DE ROTHSCHILD MARKET: :PLUS

e Swm Praccl Cured




Nuaummarusel WICI HA HAINMOHAJIBLHOM
ypoBHEe — onbIT UTa/Inu & OpaHiuu

Hannonanwsusiii 1enb «Hemarepuansabie aktuBb» (WICI France)

«Tezaypyc» Mo OTYETHOCTHU U OlLICHKE HeMaTepruanbHbIX akTUBOB (WICI
France)

CosmectHag nearenbHOCTh WICI France / Observatoire de I'Immatériel-
MMUHHMCTEPCTBO SKOHOMMKH JIJIs1 (DPMHAHCUPOBAHMUS YaCTHBIX U OOIIECTBEHHBIX
MHUIIMATUB [0 HEMATEpHUaIbHBIM aKTHBaM

EBpornernckas nmpeMus 3a Jy4YIliui UHTETPUPOBAHHBIN OTUYET U MBIIIJICHUE

CrnpaBOYHUK 10 UHTETPUPOBAHHOMY MBIIICHUIO U OTYETHOCTU: PYKOBOJICTBO
no BHeApeHuto (WICI Italy/NIBR)

PykoBojisie NpUHIUANBI TPEACTABICHUS OM3HEC-MOEIN B MHTETPUPOBAHHOM
oruetHOCTH (WICI Italy/NIBR)

PykoBopsiiye npuHIUIbl BHEAPECHUS UHTETPUPOBAHHOM OTYETHOCTH JJIA
MCII (WICI Italy/NIBR)

Acculturation and Updating Seminars and Conferences + Best Italian Integrated
Reporting Award (WICI Italy/NIBR)



NIBR

Network Italiano
Business Reporting

INTEGRATED REPORTING <IR>:

FOCUS ON INTEGRATED THINKING
A HANDBOOK FOR THE CHANGE JOURNEY
STRATEGY, GOVERNANCE, CULTURE, ORGANIZATION

Foreword by the IIRC, International Integrated Reporting Council

Scientific coordination:
Livia Piermattei and Tommaso Venturini

Methodos, the Change Management Company
www.methodos.com



Integrated Reporting <IR>
Focus on integrated thinking: the Change Journey
) Identifying relevant

Issues and Stakeholders
for the Journey

Setting up ‘ ,N’
an integrated report ___ &
on all forms

of value creation % ‘
3
o

Identifying and
engaging the leaders
of the Journey

-
Defining and Implementing /
a Change Action Plan IIE

for the Journey I

N A

Identifying KPIs
and the Dashboard
of the Journey

Wiy N\Y"\'@




WICI Intangibles

AT Reporting Framework %"

Reporting Framework | “:s"

(Comments to be received by 16 May 2016)
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World Intellectual Capital/Assets Initiative

World Intellectual Capital/Assets Initiative




Uctopust WICI Framework

OUHAHCOBBIA OTUET CETOAHA HE OTPAXKACT PEATBHBIX CUIIBHBIX
CTOPOH KoMITaHWH. M3 Tekyiien (GruHaHCOBOK MH(pOpMAalINU
MBI HE BUIUM :

- IPOUCXOKACHNE KOHKYPEHTOCIIOCOOHOCTH KOMITAHUH

- CO31aHHUC CTOMMOCTH KaK KOM6I/IHaI_II/II/I HCMATCPHUAJIBbHBIX
dKTHBOB, CHCL[I/I(l)I/I‘IHBIX JJIS1 KOMIIAHUH

- YCTOMYUBOCTb €€ CUJIbHBIX CTOPOH U

- CIIOCOOHOCTH KOMITAHUU K HOJITOCPOYHOMY CO3TAaHHIO
CTOUMOCTH

B 3Tol cutyanuu (prHAHCHUCTHI HE MOTYT JOJKHBIM 00pa3om
OIICHUTH KOMIIAHUIO.



WICI INTANGIBLES REPORTING FRAMEWORK (WIRF)

[Mocnepyrowmm npouecc

Due Process Steps Date/Period

Symposium 2015

Decision made on the development of an intangibles 13 May 2015
reporting Framework by WICI Governance Group

Formation of a dedicated technical team within WICI 31= May 2015
Public presentation of the Draft Framework at WICI 42 December 2015

Approval of the Framework Consultation Draft by the
WICI Governance Group

112 February 2016

Publication of the “WICI Intangsbles Reporting
Framework Consultation Draft” including an associated
set of consultation questions for stakeholders (www.wig-
global com/wirf/WICI_Intangibles Reporting Framework v
10.pdf)

15t February 2016

Period of public consultation

From 15 Feb to 16:% May 2016

Analysis of the comments and responses received

From 17t May 2016 to 312 May 2016

Revision of the Framework on the basis of the comments

and responses received

From 1= June 2016 to 31= August
2016

Final approval by the WICI Governance Group

15t September 2016

Launch of the final version of WIRF

22=d4 September 2016

Monthly or bi-monthly conference calls by the WICI Governance Group and the technical team have

also been held.

16
Nnony4eHHbIX
OTBETOB
(Hanpumep,
lIRC, SASB,
CDSB,E &Y,
KPMG, Erste
Bank)
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ObocHOBaHHeE M 1eJIb KROHIIENITYAJBbHOU

OCHOBLI

Hens “WICI Intangibles Reporting Framework” (WIRF) 1s to
YCHAHOGUMb NPUHYUNDL, COOEPICAHUE U CIPYKIYPY OMUEemHOCMU
0 HEOCA3AEMbBIX Pecypcax, KOmopbvle AGAAIOMCA CYULeCMEEHHbBIMU
071 npoyecca cO30aHus CHMOUMOCHU OP2AHUZAUUU U €€ CEA3U C
3aUHmMEPeCcO8AHHBIMU CHOPDOHAMU.

OcCHOBaHa HA IIPUHITATIAX

OCHOBHOMH 1IEJIEBOX ayJIMTOPUEH SIBJIIFOTCS BCE KOMIIAHUU U JPYTUE
OpraHU3aId¥ YaCTHOT'O, TOCYIaPCTBEHHOTO U HEKOMMEPYECKOIO
CEKTOPOB.

OT4YETHOCTh U KOMMYHHUKAIIUS 110 HEOCA3AeMblM PECypcam
npeIHa3HAYCHBI IS MPEAOCTABICHUS MOJIE3HOM HH(POpMAITUU IS
IPUHATHS PEIICHUM U, B YaCTHOCTH, ISl PELICHUS O paclpeaeICHUN
pPECYPCOB, IPEKAE BCErO ISl PYKOBOJICTBA OPraHU3aIlin, a TAKXKE JJIs
MOCTABIIMKOB (PUHAHCOBOI'O KaluTajla, BKJIFOYasi MHBECTOPOB,
KPEAUTOPOB U AHATUTUKOB. OXKHUAAECTCA, YTO OHU CTAHYT OCHOBHBIMHU
M0Jb30BATEISIMUA HHPOPMAILIHH.



WICI INTANGIBLES REPORTING FRAMEWORK

 WIRF kpuctannusyet B 04HOM KOHUENTYyarnbHO
cornacosaHHon OCHOBe HaUMyYLLYIO MPAaKTUKY U

NpeanoXeHus, KOTopble NOABUIIUCL B 00nacTu
otdyeTHOCTU 00 UK 3a nocneaHue aBaguaTthb nerT.

* BaxHo nogyepkHyTb, YyTo WIRF B 3HaunTensHou
CTEeNneHn OCHOBbLIBAETCH Ha 3BOJTIOLMNOHHOW
MHTEpnpeTaunm

- 2005 Japanese Guidelines on “Intellectual
Assets based Management” (IAbM), and the

- 2008 “Principles for Effective Communication of

Intellectual Capital” by the EFFAS Commission
on “Intellectual Capital”, as well as the

- lIRC’s <IR> Framework



K koHuenumuu
«YCTONMUYHUBOCTDH OM3HECA»

busHec mooesnb

YCTONYUBOCTb
BU3HECA
(Bkno4vaa ouHaHCOBYIO
YCTOUYUBOCTb)

3HaHUA U [MpupoOH®bIU U
NHmMennekmyanvHeoil couuasbHbIU
Kanumann Kanumarn



WIRF - TMOCCAPUN

“HedguHaHco8bIe” («unu HeMoHemapHbIe»)

“TepMNH «HedUHAHCOBbIE» NCMOSMb3YEeTCA B
HacTosLwen KoHuenTyanbLHOW OCHOBE A4
0b03Ha4YeHna onucaTenbHOW U1 Konm4yecTBeHHON
MHJOpMaLMK, KOTOPas HE BbipaXXeHa B AEHEXHbIX
eanHuuUax (Hanpumep, NpoueHT, wkana JlnkepTa,
abcontTHOoe 4Yncno, usnyeckne Mmepsbl).

HeduHaHcoBbIe ' HE 03HA4YaEeT, YTO Mepa Unu
MHdopMaLUnA He MMeeT PUHAHCOBLIX NOCNeacTBUMn

”»n

NI 3Ha4YeHNne .
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OnpeaeieHue HeoCA3aeMbIX PeCYPCOB
(Intangibles)

* Heocs3aemMbie peCypChI-3TO PECYPCHI, HE UMEIOIINE
MaTepUAIbHO-BEIIECTBEHHON (POPMBI, KOTOPHIE JIMOO
CaMOCTOSITEJILHO, JIMOO B COYETAHUHU C JAPYTUMHU
MaTepUAIbHBIMH WJIM HEMATEPUATIBHBIMHU PECYPCAMU MOTYT
0KAa3aTh MOJIOKHUTEJIbHOE WJIN OTPUIATEIbHOE BJIUSIHUE
HA CTOMMOCTH OPIraHU3alUU B KPATKOCPOYHOI,
CPeIHEeCPOYHOM M J0JIOCPOYHOM MEePCIEeKTUBE

e Heocsa3aemble pecypChl MOTYT BIHSThH Ha JIB€ pa3HbIEC, HO
B3aMMOCBSI3aHHbIE (DOPMBI CTOUMOCTH:

— Cmpamezuueckas cmoumMocms CBsI3aHa C TTOBBIIICHUEM
KOHKYPEHTOCIIOCOOHOCTH, PEIHKOM, IPOIYKIIMEH,
penyTauue v/ uid npouiaeM pucka OpraHu3alyu;

— Qunancosasn cmoumocms CBsizaHa ¢ HOPMUPOBAHUEM
YUCTHIX JICHEKHBIX IIOTOKOB C TECYCHHUEM BPEMEHH. s



OnpeaeseHue HeoCsA3aeMbIX PeCypCcoB

Honoswcumenvuvie Heocazaemole pecypcl («uHme/1eKmyaaibHble
aKmuewl”’)

OHU SABJIAIOTCSA IpaBEPaMU JOJTOCPOUYHON KOHKYPEHTHOU
nuddepenunanuy 1 npeumyiiects. OHM OCHOBAHBI Ha
CTPATETMYECKOM HCII0JIb30BaHUHU (BKJIIOYAsl COYECTAHUE) HEOCI3AEMbIX
PECYPCOB, UTO CIIOCOOCTBYET YCTOMYMBOM CTPATETMUYECKON LIEHHOCTH
OpraHu3aliy 1 / UJA YCTOMYMBBIM OYyIYIIIUM ITOTOKAM JICHEKHBIX
ITOTOKOB

Hezamuenwie neocazaemote pecypcot (""'unmennexkmyaivHoie
oosa3amenibcmea’)

HeocsizaeMbie pecypchl, KOTOPbIE MOTYT OKa3aTh CYIIECTBEHHOE
HETaTUBHOE BJIMSHUE HA CTPATETMYECKYIO U/WIN (DUHAHCOBYIO
CTOMMOCTb OpraHu3aluu (€.g., mioxas penyTaluus OpraHu3alnu;
MJI0X0€ KA4YECTBO YIIPABIICHHUS).

° OTpI/II_IaTCJ'H)HI)IG HCOCA3aCMBIC PCCYPChI HACTO CBA3AaHBI C
KOHKPCTHBIMHU PUCKAMH OPpIraHU3allnn 39



OnpeaesieHue HeOCA3aeMbIX PeCypcoB
HumennekmyanvHolit KanumaJi

* BelnieykazaHHOE OIPENCIIEHUE HEOCA3aeMbIX PeCypcoB
MIPUHIUITHAIIBHO SKBUBAJIECHTHO KOHIUIEIIIIUY UHTEJUICKTYAJIbHOT'O
Karuralia.

o HHTenneKTyalbHBIM KalIMTaJl BKIIOYACT B CCOS BHYTPCHHUC
(KOMIIETCHIIMH, HaBBIKHU, TUACPCTBO, MPOIECAYPHhI, HOy-Xay U T. 1.) U
BHEITHHE (UMUK, OPECHIBI, aIbSHCHI, YIOBICTBOPECHHOCTDH KJIMECHTOB H
T. J[.) HeocsI3aeMbIe peCypChl KOTOPhIC TMHAMUYCCKN B3aUMOCBSI3aHbI U
AOCTYHHBI JIJIsI OpraHM3alliH, YTO MO3BOJISICT €1l IIpeBpaTUTh HA0OP
MaTepHUalIbHbIX, (DMHAHCOBBIX M YEIOBEUYCCKUX PECYPCOB B CUCTEMY,
CIIOCOOHYI0 00€CIeUUTh YCTOMUYUBOE CO3JJaHUE CTOMMOCTH

e HHTeiuieKkTyanbHbIN KanmuTaa OOBIYHO MTOIPA3CIISIIOTCA HA TPU
OCHOBHBIE KaTE€rOpHHM, 1) 4eJ0BEYECKUN KAITUTalI, 2) KaluTall
OTHOLIEHUM 1 3) opranu3anmoHHbiid kanutail (MHTemiekTyanbHbIi
kanuTai B hopmyaupoBke [IRC). I'paHulibl 3TUX KaTErOopyil SIBISIOTCS
r'MOKMMU U HE JOJKHBI TOJIKOBATHCS/BOCIIPUHUMATHCSI CTATUYECKH WJIN
KECTKO. 0



HoBasi KoHuenuusa KanuraJjaa

* PasmpinuieHue 00 HHTCIICKTYyaJaIbHOM KaIlMTAaJIC U €T0
OTHOIIICHHUH K CO3JIaHUIO IIEHHOCTH, OHO IOBJICKJIO 34
cO00M HOBOE ONpeAClICHUE KaluTaia

 Her HE0OXOIMMOCTH B TOM, UTOOBEI HEOCSI3aeEMBIE
pPECYPChl HAXOAUJIMCh B COOCTBEHHOCTH HJIM IO
KOHTpOJeM opraHu3anuu. OHU OPOCTO JOIKHEI ObITh
OOCTYITHBI U/WUJIH HUCIIOJIb30BaTh €ro IS CO3JaHUs
CTOMMOCTH =2 HO684A KOHUEenuus Kanuma,ia

Coocmeennocms =2 Konmpono =2
Jlocmynnocmo

HEOCA3AeMbBIX peCcypCcoe6
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VMIHTepHnpeTanuu NIPUHIUIIOB OTYCTHOCTHU H
KOMMYHHUKAIUY HHTEJLJIEKTYAJbHOI0
Kanuraja

NuTepnperaniii 0CHOBHBIX I IpHHIIUIIOB B KOHTEKCTE
OTYETHOCTH ¥ KOMMYHHUKAIIUA MHTEJIEKTYAJbHOI0
KanuraJa :

- CyIecTBEHHOCTD
- CBSI3HOCTB
- KparkocTth
- CommocTaBUMOCTD

- OpueHranus Ha Oyayliee
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Onpenenenue KPI

OnpenesnieHue KJIKYEeBbIX MoKkazaresien 3pPeKTUBHOCTH
(KPI):

“KPIs - ynciaoBele unciaa (METPUKH), CBI3aHHBIC C
KPUTHYECKUMM/CYIIIECTBEHHBIMM (PAKTOpaMHM CO3JIaHHS
CTOMMOCTH, XU KOTOPBIE€ JOJ’KEH NPEICTABIIATh OObCKTHUBHBIC
CBHUJICTEIbCTBA TCHIACHIIMM PA3BUTHUS ITOKA3ATEIICH
NESTCIIbHOCTH, OTCIICKHABAsI X BO BDEMEHH .

Posis KPI B 0T4ETHOCTH 3aKiIr0YaETCA B MOAAEPIKKE
ONKCATEIILHOTO O0OBSICHCHUS OPraHu3alluOHHOM CTpaTEIuu,
CBSI3aHHOM C MPOILION, HEIHCIIHEH UK Oy ayIei
(MHAHCOBOM M / UM cTpaTernueckoil 2PpPEKTUBHOCTHIO ()
pa3INYUE MEXKIY OTCTarOIMMU U Beaymumu KPI.
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UHTennekTyanbHbIN Kanutan u cpunocodunsa ynpasneHus

Examples of related EPIs

Figures

Implication

Degree of internal
penstraton of
management prainciples

Survey by the organization
itself or by externsal
entites

When management
philosophy and targsts ars
well understood by
employ=es and shared wath
stakeholders. such
integrity of the
organiIZzaton may
contribute to enhancing
the organizstion’s strength
leading to higher sales,

Pprofit and reliability

MHTeﬂHeKTyaHbeIVI Kanuntan n co3gaHme CTOMMOCTMW.

OT NPOLJIOro K HacTtosiLemy

Degree of R&ED
concentration

R&ED investment in major
business area dividead by
the total R&ED investmment

Status of concentration of
RE&D costs for the main
business area including
related ar=eas wath the
possibility of future
evolution provides insizht
into the strategZic
characternstics of R&ED in
the organization

MHTeﬂHeKTyaHbeIVI Kanuntasn n co3gaHH CTOMMOCTMU.

OT HacTosiWero K oyaywemy

Number of patents with
economically meaningful
remaining terms

These numbers suzgests
the company’'s potenual to
continue profting in the
future Tom products
Pprotected under patents

UctouyHuk: NMpumepsbl, B3aTblie us WICI Framework, Ch. 4




CTpyKTYpa OTYETHOCTH 110 KJIKYEBbIM
noxkaszareasam 3P GeKTUBHOCTH (IIPOAOJIKEHHE)

B cootrBeTcTBUHU ¢ X ypoBHEM 3HAUUMOCTH KPI MoryT ObITh
c(hopMyJIMPOBAHbBI HA TPEX YPOBHSX :

e OOmue KIIOYEBbIC MTOKA3aTeIN 3(PHEKTUBHOCTU-3TO
MOKa3aTeJIM, KOTOPBIE MOTYT OBbITh aKTyaJbHBbI I
OOJIBIIIMHCTBA OPraHU3alMil B pPa3INYHBIX OTPACTIIX
CEKTOpax.

e OrpacieBsle IoKa3aTev, XapaKTepHbIe 11 OIpeAeICHHON
OTpaciIy U CEKTOpa

* KiroueBnie nokazaTesu 3QPPEKTUBHOCTH 11 KOHKPETHBIX
OpTaHU3ALU-3TO MOKA3aTeIN d3(POEKTUBHOCTH IS KOXKI0U
OpTraHMU3allH, KOTOPHIE JOJKHBI OBITH ITPEICTABIICHBI B
OTYETHOCTH, C TEM YTOOBI HAUIYYIIIUM 00Pa3oM IIPEACTABIATh
€€ YHUKAJIbHBIM MEXaHU3M CO3/IaHUSI CTOUMOCTH.

* IIpumepsr otpacneBbix KPI npenmararorcs na Be6-caiite WICI
(www.wici-global.com/kpis)
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WICI orpaciieBbie, OpMEHTHPOBAHHBbIE HA
CO3JaHHE CTOMMOCTH KJIIOUEBbIE MOKA3aTe 1N
3P PEeKTUBHOCTH

OnexkrpoHHbie KoMITOHEHTHI (WICI Japan)

®dapmanestuka (WICI Japan)

AsromoouibHasg (WICI Japan)

Teaexommynukauuu (WICI Europe + EFFAS CIC)

Bricokne texHosoruu (EBRC + Gartner) (B XBRL)

JloObIua moe3HbIX HCKoMaeMbIX (Hapsay + I'apTHep) (B xbrl)
Moga (WICI Europe + EFFAS CIC)

OnekrpuuectBo (WICI Europe + WICI UTanus)

Hedtp u raz (WICI Europe)

IIponykrtel nutanus U Hanutku (WICI Europe, roToBsunics )

Source: www.wici-global.com



WIRF - Hekoropbie mpuMepsbl B3AaMMOCBA3AHHOCTH

Mme:kav KPIs - «Jlormueckoe 1eneBoy
Logic Tree for 3M Innovation

F : Pnancial Capital (Agua)
M ! Manufactured Capital (Seown)
11 intellectual Capital (Diue)
M : Maman Capital (Green)
$ ! Sec tiorahip Capital (Orange )
N ! Natural Capital (Purple)

Source: presentation by Mike Masahiko Kon (3M Japan Vice President/WICI Japan Vice Chaur) at 12th World Congress
of Accounting Educators and Researchers, Florence (Italy), November 14, 2014
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WICI - Telco illustration

Figure 1. The proposed model

Telco core competencies Key impacts on core telco value creation / value chain

Tgt(\:/tl_redrg\?inctes {;lﬁ\g/lcr)lz( Service & tariff Service Marketing & Aftersales
content etc.) P development partnering sales service

Nurturing of A VN M. V' N PN V' N
talent quality

Valuable customer | A y N
relations

Rapid service |GGG Yy N y N y N

innovation

Systematic and A VN VN VN S

trusted partnering

Flexible network y N s

management

Efficient and reliable P Y N y 9 y N VN A

execution




WICI - Telco illustration

Figure 2. TLC sector: the complete list of proposed KPIs per core competencies/critical success factors

o Nurturing of talent quality 9 Valuable customer relations 9 Rapid service innovation

« Employee commitment index

« Net Promoter Score * Share of rev. w/ non -core services

. High quality recruitment (recruitment Sh - -
* . are of rev. w/ services launched in
from the 5 best business school and « Average ARPU/ARPA last 18 months

the 5 best technical school) « Share of post-paid contracts* « Average ARPU/ARPA*
« Staff tumover rate among employees, « Churn (mobile) / line losses (fixed)* * R&D exp. as % of sales

sales teams, high potential employees « No. of teams composed of members
« Average age - Average SACs” from R&D, marketing and IT
« Mngt/Employee share ownership

+ Subscriber Retention Costs employees
* Proportion of staff covered by . Brand recognition/value * No. of patents per 1000 employees
collective bargaining agreements - No. of suggestions per 1000 empl./y
« Position in students” employer ranking « Service awards in last 18 months « No. of R&D staff per 1000 employees

« Share of women in upper/top mgmt. * No. of standardized/open APIs*

« Avg. breadth of available customer inf.

+ Share of empl. in talent programs - _ + No. of non-tech empl. in business
* Share of exec. positions filled internally + Training exp. per sales/service rep. development per 1000 employees
» Exp. on further educ. per employee + Customer satisfaction index + Share of empl. familiar w/ strategy
* Access rate to training - Minutes per customer and per TLC

« Exec. compens. on rev./net income service

« Average absence hours per empl./y « Reputation index/External image

* Annual career review rate « Market share per product/business
* Share of empl. w/ formal mentor Segment/geographical area

« Mgmt. financial KPI forecast hit rate

Systematic and trusted partnering Flexible network management Efficient and reliable execution

+ No. of exclusive handset deals* «+ External network quality ranking pos.* + Avg. service request backlog

« Mgmt. quality of systematic partners » Degree of all-IP migration* * G2M time for new services/tariffs

» Ratings for investor relations mgmt. » Service revenues / netw. capex+opex™ . No. of enterprise applications used on
» Ratings for disclosure quality » Share of pop. cov. w/ HSPA+* average per employee

* No. of extern. innovation cooperations « Share of homes passed w/ > 16 Mbit* - Share of rev. through x-selling

- First contact resolution rate

» No. of ISO certifications

« Share of empl. w/ six sigma education
« Share of cust. transactions via internet.
« Expenses on IT on total revenues



WICI - Telco illustration

Table 1. The complete list of KPIs for the telecommunication sector

Nr. (/] IC area Focus Importance* KPI’s features

1 Employee commitment index Human Capital Nurturing of talent quality 1 degree and trend

2 High quality recruitment Human Capital Nurturing of talent quality 1 percentage and trend
(recruitment from the 5 best business
school and the 5 best technical
school)

3 Staff turnover rate among employees, | Human Capital Nurturing of talent quality 1 percentage and trend
sale teams, high potential employees

4 Average age Human Capital Nurturing of talent quality 1 year and trend

5 Management/Employee share Human Capital Nurturing of talent quality 1 percentage and trend
ownership

6 Proportion of staff covered by Human Capital Nurturing of talent quality 1 percentage and trend
collective bargaining agreements

7 Executive compensation on total Human capital Nurturing talent quality 1 Percentage and trend
revenues/net income

8 Annual career review rate Human Capital Nurturing of talent quality 2 percentage and trend

9 Share of women in upper/top mgmt. Human Capital Nurturing of talent quality 2 percentage and trend
(to attract female talents)

10 Share of employees in talent Human Capital Nurturing of talent quality 2 percentage and trend
programs

1 Share of executive positions filled Human Capital Nurturing of talent quality 2 percentage and trend
internally

12 Expenses on further education per Human Capital Nurturing of talent quality 2 money and trend
employee

13 Access rate to training Human Capital Nurturing of talent quality 2 percentage and trend

(Proportion of employees having their
annual career review with the
management)
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THE KPIs PROJECT on

FASHION & LUXURY
by the
Joint WICI Europe-EFFAS CIC KPI| Task Force-
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OCHOBHbIe KOMMEeTeHUnMU MHAOYCTPUU MOAObI U
Lerno4ykm cosgaHnsAa CTOMMOCTHU

Operatinmrocesses

\ Brand _ : e s Services
CoreCompetenc>Managemer> Style/Desug> Productlo>3lstr|butlo>P artn erin>
A

O Nurturing talent A A
quality

eValuablecustom : A A A A
relations

eRapidand qualit A A A
productinnovatio

oSystematimnd A A A

trustedpartnering

@ Organizational A A A A

flexibility and
adaptabilit

O Efficientand A A A A A

reliableexecutio




I CAWVIITINVI T J 1\ 1\ r.l\ll IS 1 v

competences
(4) " Neroringoffaientaualiy ) (3)Repidandquaityproductinnovation

* Average employee’s age and seniority » Brand value * Number of meetings between purchasers
» Staff turnover * Number of brands and suppliers

* Training hours * Loyalty of clients to a specific brand * No. of new patents registered during the year
* HR education » Customer satisfaction index * No. of new products developed

+ Job rotation * Brand awareness * Local production rate

+ MBO » Brand preference * Internal communication

 Boutique sales staff training experience » Reputation index/External image » Competitors

* Employee commitment index * Internet community « Portion outsourced on total sales

* High quality recruitment » Customer list

+ Management/Employee share of ownership » Behavior of customers on the list in relation

» Annual career review rate to loyalty activities

» Share of women in upper/top mgmt. + Elasticity of demand

» Share of employees In talent programs » Customer loyalty rate

» Training costs (also per employee) » Exhibition participation ratio

» Access rate to trainin * [tems being bought by customers on the list . i i i
* Financial KPI forecas? hit rate by management |+ Longevity of customers on the list Sgﬁgsby d?setﬁgtrft]i%rr]\l% l?;?\%e rlgaln products, line
* Position in students’ annual employer ranking * Top of the line » Gross r’nargin by geographic area, main

survey * Avg. breadth of information available on products, brands, distribution channels
» Formal mentorship customers - Market share by geographic area
* No. of CVs received , * Advertising costs - Average nUMber of sales people per 100 sq
* Proportion of staff covered by collective * % of total income generated from brand meters of shop

bargaining agreements « Sale volume per square meter

+ Executive compensation on total revenues/net « Franchisee average sale

income .
+ Share of executive positions filled internally . Bgtlse’tssafgslege?esaigl:grr%gggrtre

» Headcount
» Headcount by contract's type

* HR absenteeism

: guppliers ,E’y main ra\f(v material « Share of employees familiar with strategy : Hﬁﬁ]dbcgrg?gg%?ﬁ gﬁ{?%"g

. Dupp |%rs urnO\t/er;cra ek li » Average expenditure per capita * Revenue of sales to cuqstomers on the list
Repen enqel rate rﬁm €y suppliers « Employee Satisfaction Index - Number of franchises

sl bl dses i * Child Labour * Breakeven point of franchisees

) ﬁgﬁm’jtenals purchase cost by main raw . Maintenancg costs for franchisees

» Average distance from key suppliers * Number of outlets

. Shipmgent times y stbe « DOS number of wholesale stores

+ Outside contractors' number and saturation * Maintenance costs and breagven point for
level DOS (direct operation stores)

» External product development * Products selected that were out of stock
* Number of exclusive suppliers vs. total * Delivery's delay .
suppliers * Delivery costs that were too high
* Number of secondier suppliers that have * Problems with connection to website
become firsttier * No confirmation or status report given
 Weight of licensing (To be continued)
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Nurturing of | All processes [Human Average employee' s age Ratio of the sum of employee's age and the total number |age and trend [Nice to Have
1 talent quality Capital of employees.

Nurturing of | All processes [Human Average employee's seniority Ratio of the sum of employee' seniority and the total time and trend | Must Have
2 talent quality Capital number of employees.

Nurturing of | All processes [Human Staff turnover Number of people who left the company during the year |percentage and| Must Have

talent quality Capital on the total workforce at the beginning of the year (in all |[trend
3 company and specifically in the Design Office and

development Office.

Nurturing of | All processes |Human Training hours Amount of training hours on the number of employees percentage and | Nice to Have
4 |talent quality Capital (total and for HQ employees and sales people). trend

Nurturing of | All processes [Human HR education Percentage of employees by the education's degree. percentage and|Nice to Have
> talent quality Capital trend

Nurturing of | All processes |Human Job rotation Percentage of employees who changed their task in the  |percentage and|Nice to Have
6 . .

talent quality Capital last year on the total number of employees. trend

Nurturing of | All processes |Human MBO Percentage of bonuses on the successful objectives percentage and| Must Have
7 . . )

talent quality Capital achieved by the employees. trend

Nurturing of | Distribution  [Human Boutique sales staff training Sum of the training hours. time and trend | Must Have
8 talent quality |process Capital experience

Nurturing of | Services Human Employee commitment index It is scored from an annual Employee Survey which score and Must Have
9 |talent quality |Partnering Capital provides a reliable measure of employees' commitment to |trend

their work and the company.

Nurturing of | Services Human High quality recruitment (e.g., Percentage of high quality recruitment on total percentage and| Must Have

talent quality [Partnering Capital recruitment from the 5 best recruitment. trend
10 business schools and/or the 5 best

technical schools)

Nurturing of | Services Human Management/Employee share of | Percentage of stocks of company owned by employees/ |percentage and|Nice to Have
1 talent quality [Partnering Capital ownership management. trend

Nurturing of | Services Human Annual career review rate Number of career advancement cases on total employees. |percentage and|Nice to Have
12 talent quality [Partnering Capital trend

Nurturing of | Services Human Share of women in upper/top Number of women on the total upper/top managers. percentage and| Must Have
13 talent quality |Partnering Capital mgmt (to attract female talents) trend

Nurturing of  [Services Human Share of employees in talent Number of employees in talent program on the total percentage and| Must Have
14 lialent quality |Partnering Capital programs employees. trend




4. WICI o OTHOIIEHH IO K
HNHTEerpupoOBAHHOM OTYECTHOCTH U
1leasiM yCTOMYHUBOI0 PA3BUTHUSA



INTERNATIONAL OVERVIEW of REPORTING SCENE
OUMHAHCOBAA OTUETHOCTD

EFRAG/OIC/ANC/GASB/FRC

>
\
A/C STANDARDS VALUATION
TASB IVSC /1SO
X

SUSTAINABILIT
(ENVIRONMENTAL/SOCIA

VALUE CREATION

(INTANGIBLES/KEY VALUE R
GRI/UN GLOBAL COMPACT/ DRIVERS)
DJ & FT SUST. INDEX/ WICI L
\

SASB / ISO \f
WICI EUROPE/FRANCE/ITALY/JAPAN/US

HEOHMHAHCOBAA OTUETHOCTD




INTEGRATED REPORTING (IR

Kanunran: wecrb BUgoB

PuHaHCcOBbIN
Kanutan

lNpoussoAacTeeH
HbIX KanuTan

MpupogHbIN

KanuTt
|NTEG RATED RE PORTI NG <I R> a an © International Integrated Reporting Council



(npeacrtaeneH Ha 9-M Pabouem coBewaHnm nNo HemaTepuanbHbiM akTuBaM n NC, KoneHrareH, 26-27
ceHTs6psa 2001 roga) 2013)

INTEGRATED REPORTING <IR

KpaTkoe coobujeHne o CTOMMOCTU C Te4YeHUueM
BpeMeHM

cTpaTterus, ynpasneHune, ad@OeKTUBHOCTb,
nepcneKkTUBLI

T

dUHAHCHI UK YcToiiunsoe
pazBuTHe



*PucyHok 1.1* KoHuentyanbHaa ocHoBa WICI B pamkax
KOpnopaTuBHOU OTYETHOCTU

Corporate Reporting

Financial Sustainability
Reporting Reporting

Financial Manufactured Natural
Capital Capital Capital

Six capitals as defined by IIRC
* OpraHusauunoHHbin kanutan cornacHo WICI Framework ©




KakoBa B3aMMOCBAI3b MeXay oTy4eTaMn O UHTEeJJIeKTyalibHOEe KanuTtare ¥

7Y SUSTAINABLE ™ "
“ﬂ@ DEVELOPMENT =‘..SALS?

NO GOOD HEALTH QUALITY GENDER CLEAN WATER

POVERTY AND WELL-BEING EDUCATION EQUALITY AND SANITATION

DECENT WORK AND INDUSTRY, INNOVATION 1 REDUCED 11 SUSTAINABLE CITIES 1 2 RESPONSIBLE
ECONOMIC GROWTH AND INFRASTRUCTURE INEQUALITIES AND COMMUNITIES CONSUMPTION
ANDPRODUCTION

aide | ©O

CLIMATE LIFE PEAGE, JUSTIGE PARTNERSHIPS
13 AGTION 1 BELOW WATER 1 AND STRONG 1 FORTHE GOALS @)
INSTITUTIONS

K SUSTAINABLE
z @ DEVELOPMENT
: : G%mgALS
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WICI INTANGIBLES REPORTING FRAMEWORK
n Uenun ycronumsoro passutua OOH

O4yeBNOHO, YTO HeOCA3aeMbIE PECYPChl N UX B3AUMOCBA3U C
OPYrMMn HemartepuanbHbIMU U MaTepuarbHbIMU pecypcamu
ABNAKTCA OCHOBOM ycnexa Heckonbkux Llenen yctonymsoro
Pas3BUTUA

Hanpumep,

Llenb Ne 4 «KauectBeHHoe ObpasoBaHmne»

Llenb Ne 8 «[locTonHasa paboTta n 3KOHOMUYECKNIA POCT»

Llenb Ne 9 «[1poMbILLIeHHOCTb, MIHHOBAUMN N MHAPACTPYKTYpa»
Llenb Ne 12 « OTBETCTBEHHOE MPON3BOACTBO U NOTPebneHne»

bonee Wnpoko, Heocs3aeMble pecypcbl / UHTennekTyarnbHbIn
KanuTan Kak nepBuYHble Pecypchbl AN OOCTUXEHUSA BCErO
Habopa LIYC () nx ynpasneHue cBs3aHO CO 3HAHUSMU U
NHTENNEKTOM N NX B3anmogenctesnem, MUHPOPMUpPYeT O
4enoBe4YeCKOM NoBeaeHUn c2



UniCredit Contribution to the Sustainable Development Goals

Our most significant initiatives contribute to development, promote well-being, help
conserve the environment, and are in line with the United Nations Global Goals for
Sustainable Development®.

CURRENT INITIATIVES REFERENCES PAGES SUSTAINABLE DEVELOPMENT GOALS
CUR VALLE CREATION >
Strenght Sustainability oven e -
Governance and Culture AN PARTMEREPS SUPPLEMENT > a4
EARONMENTAL > 17
Reinforce our environmental L =
governance and Enhance — é » 82
environmental risk » 36
manadgement
=3 e~ SUPPLEMENT » 22
Country co n"npetitiveness s » 2a
and well-being
= » a3z
Improving our eliec tusl
- h [ >
digital banking 68
Sociel and ’
Pelatiorahs 75
tmcass ACTIATES > 54
Red}:ce our ) y— é » a2
environmental impact Copinat
e suppLEmMENT B 22
Value diversity rman | 29
o] >
and inclusion i &=
Invest in Sociel and
Peatiorahs
community growth Captat @ > 78
N - i Sociel and
Invest in !:he well-being @ » 78
of countries Capitat
Neturasl
Embrace green business é > a2
opportunities EQuUATDE prc PLes SUPPLEMENT » 22

1 Yrw sedwetion of and

Gl arw o sodaolivm.

Unicredit,
Integrated

Report, 2015,

p. 87



zooming 1n...

Improving our
digital banking
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Invest in
community growth
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S. HexkoTopshie 3aKII0YATE/IbHbIC
3aMeYaHUSsI

Universita
di Ferrara



3aKJII0UeHHue

MBI IBHXKEMCS K HOBBIM CUCTEMAaM KOPIIOPATUBHOU
MH(OOpPMAaIM, CBSI3aHHBIM C CO3JaHUEM CTOUMOCTH
u chopmynupoBaHHeIM KPI, pokycupysce Ha
KJIFOYEBBIX (PaKTOpax OU3HEC-MOJICIN U
NESATEIbHOCTH KOMIIAaHUH

WICI npoasuraercs mo 3ToMy IIyTH, CO3aBasi
OcHOBY JJ1s1 00Jiee ri1yOOKOIo IMPEICTaBICHHUS
OTYETHOCTH 00 MHTEJUICKTYaJbHOM KalnuTalle 1
MEXaHU3MaxX CO3JIaHUs CTOMMOCTH OpPraHU3aluu

AxtyanbHOCTh KoHIentyansHon OCHOBbI WICI
TAK>KE€ I Pa3BUTHS OPAKTUKU NHTETPUPOBAHHOM
OTYETHOCTHU



3aKJII0UeHHue

- Hudero HOBOro, HO MbI 3HAEM, UTO
MHHOBAIIMM MOI'YT TAK)XE€ UCXOIUTH U3
KOHIETITYaJIbHOM CUCTEMATHU3AIHUN ...

- JlOBOJIBHO XOPOIIIO U3BECTHBIN
UCTOPUUYECKUN NPEIIICCTBEHHUK. . ..

[Luca Pacioli, Summa, 1494]
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